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Just Do It Now has big plans to convert the
Dawson Elementary School Campus into

The Dawson Community Resource Center!

The Dawson Community Resource Center will serve every
member of the community, with a variety of services ranging from
after-school activities for children to vocational training and
comprehensive wellness programs for adults. There is also ample
room for office and retail space in these buildings.

The map below shows how every part of the campus COULD
be converted for use as part of the Dawson Community Resource
Center. Changes are expected as the buildings become occupied.
The implementation plan on the right provides an overview of a
schedule for bringing various services to the Center.
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Just as the uses shown for the various building areas is
open to change, the timetable for the Phased Implementation
Plan is flexible and can be revised as the project develops.

The potential of this property is incredible. Just Do It Now
welcomes your support and involvement in our efforts to make
the Dawson Community Resource Center a successful asset to
the community.

Progress reports along with scheduled events will be posted
on our website at www.jdin.org

For more information, to schedule a tour or to find out how
you can help, please call (979) 531-1975, (713) 459-7907 or
(832) 526-8981.

Dawson Community Resource Center
Phased Implementation Plan

Phase | — Gymnasium and four adjoining classrooms
Target Date: March 2009
e After school program serving ages 8 through 18 to
include: Homework/Tutor Time, Group Rap, Recreation,
Parent Training and Healthy Snack Time
e Open Gymnasium for various activities

Phase Il — Administrative wing of the 4th & 5th Grade Building
Target Date: April 2009

e Relocate the Just Do It Now main office, counseling services
and classes to the Dawson Campus

e Provide classroom space for GED classes in cooperation
with WCJC

e Develop campus usage guidelines and procedures

e Begin building changes required for development and
maintenance

Phase lll — Open Remainder of the 4th & 5th Grade Building
Target Date: August 2009

e Move the After School Program to space in the 4th & 5th
Grade Building

e Establish a day care center in the existing choir rooms,
adjacent to the playground

e Offer former classroom space to community-based groups
for senior day-time activities, meetings, support groups and
educational programs and offices

e Show buildings to those needing retail and office space

¢ Open the cafeteria to serve the campus and the community

Phase IV — Expand Use of 4th & 5th Grade Building & Library
Target Date: January 2010
e Expand community service programs
Offer accessible office space for various service programs
Work with WCJC on vocational training programs

Phase V — Open 6th Grade Building for Use
Target Date: January 2011

e Establish a fitness center

e Institute a wellness center to address both health problems
and health maintenance

e Cooperate with the city to create a sports complex behind the
6th grade building

e Offer office space for city, county and state offices



